
Welcome to the 10th Annual

New Zealand Cruise Association Conference



Your Board

Annie Dundas  Tātaki Auckland Unlimited
Avinash Murthy  Ports of Auckland
David Kriel   Napier Port
Debbie Summers  ID New Zealand
Kevin Winders  Port Otago
Oscar Nathan  Tourism BOP
Sean March   Te Puia
Tansy Tompkins  Wellington Cable Car
Paul Yeo   Tourism New Zealand
Rebecca Ingram  Tourism Industry Aotearoa



Your Board

Chair   Tansy Tompkins

Deputy Chair Debbie Summers 

Treasurer  David Kriel 



New Zealand  2023/24

⚫ Pahia

⚫ Auckland

⚫ Tauranga

Gisborne ⚫

⚫ Napier

New 
Plymouth ⚫

⚫ WellingtonPicton ⚫
Nelson ⚫

⚫ Kaikoura

⚫ Akaroa
⚫ Lyttelton/Christchurch

Timaru ⚫

⚫ Dunedin

⚫ Bluff
Stewart Island⚫

Milford 
Sound⚫

⚫ Whangarei

Largest and most positive season

Increased regional spread

Welcoming communities

Managed cruise days across the country

Strong Seatrade Miami contingent

Positive port ratings and regional feedback
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Port calls by 
Vessel size

2023/24

2500 + 26%

1000-2500 25%

Under 1000 49%
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The Numbers

2023/2024

Holiday Arrivals YE June 2024 1,506,026

Cruise arrivals YE June 2024 331,599

Total Holiday Arrivals YE June 2024 (including Cruise Passengers) 1,837,625

Est 18% of New Zealand's holiday arrivals YE June 2023 came by a Cruise Ship
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The Numbers

New Zealand 2023/24
Actual

2024/25

Port calls 1,057 894*

Guests 332k 279k

Crew 145k 120k

Vessels 55 46

Port calls by 
Vessel size

2023/24 2024/25

2500 + 26% 29%

1000-2500 25% 16%

Under 1000 49% 55%

*Including 17 winter cruising calls



The Numbers

2018/19 2019/20 2022/23 2023/24 2024/25 % change

Passengers 322k 282k 251k 332k
(360k forecast)

279k
-15%

(-22% on 
forecast)

Crew 141k 131k 112k 145k
(149k forecast)

120k -17%
(-19% on forecast)

Vessels 41 41 42 55 46 -17%

Port Visits 940 912 794
1056
(1,119

 forecast) 894
-15%

(-20% on forecast)



Global Context

Cruise vessels account for less than 1% of the total marine ocean-going 
commercial fleet with just 322 ships operating worldwide

Influencing Trends
• Younger demographic
• Multigenerational
• Accessible travel
• More immersive travel experiences



Deployment Decisions

Market demand
Passenger and ShoreEx revenue
Port choices
Destination ratings and appeal to 
passengers
Competition for berth space
Cost of port + destination + 
regulations + fuel



Cost Example Per Voyage

Organisation Current Proposed 
customs fees

MPI and Customs Border Clearance Levy $80k $115k

Maritime NZ Marine Safety Levy & 
Oil Levy per port

$199k $199k

Port Fees*
Does not include marine fees, 
gangplanks bunkering etc

Per Pax, GWT and 
earthquake insurance

$290k $290k

Fiordland – Marine Fee X GWT $45k $45k

Total per voyage $614k $649k*

3000 Passengers  - 110,000 Gross Weight Tonnage - 8 Ports + Fiordland

* Additional $35k per voyage



Geopolitical
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New Zealand Deployment

Headwinds

Last winter cruising season
Layers of increased fees and 
levy's
Timing of increases
Milford Opportunities
Biofouling Risk 
Future Fuels
Shore power infrastructure

Tailwinds
A galvanised industry
Partnership both within the sector and 
outside
Strong national ratings
MOU with Tourism New Zealand

Minister of Tourism and
Hospitality / Associate Minister of
Transport

Cruise National New Zealand 2040
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