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The Why'’s

- Biofouling risk — Despite compliance, regulations make it impossible for lines to confidently predict a ship will
be allowed to enter New Zealand. The brand risk and operational cost is unacceptable to many lines.

* Uncertainty — New regulations and costs being introduced inside the booking window (18-24 months) create
unmanageable planning and budgeting risks.

« Costs — New Zealand is now among the most expensive places in the world for a cruise ship to visit.

* Perception — At the executive level, New Zealand is seen as difficult to work with, unwelcoming, and
unpredictable.

The Risk — 27/28 planning, tipping point, operators can’t sustain losses

This is Not a Drill

15 August 2025 — This is Not a Drill
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NZ Booked Port Calls and Passenger Day Capacity
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15 August 2025 — This is Not a Drill
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bovn 9.8%

Total Economic
Output

Direct and Indirect
Economic Output
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NZS 108.4M >
Retail I NZ$28.7M
Transportation
% 27.5%
NZ$ 27.6M
Entertainment 7.0% L
' 393.7M 2°6.1M
Q ﬁ F’Gssedn_ger
t
v‘NZ$ 71 .2M expenalture

$ 10.4%

Shore excursions

e 25 52,1

Accommodation

W NZ5 99.6M

Food and Beverage
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O " 81.8M
Fuel and other
?T operating expenses
NZ$11.3M
Food and . ﬁ
Beverage NZ$ 260 6M
Cruise line v‘ NZ5 27.9M
spending 10.7% Shore excursions
3 17.9%
@ NZS131.6M -
Port charges ad:| NZ$
and Government levy's 8'2M
Admin and

Promotional
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Average passenger spend per day: "*313

Turnaround Ports Transit Ports

Domestic pax | International pax Domestic pax | International pax

NZ$ 7903 NZ$ 743 NZ$ 90Q NZ$ 247
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Booked Port Calls and Pax Days

1,200 2.50

1,000
2.00

800

2026/27 plateau-ing

600

Port calls

2028/29 receiving positive signals

Pax Days - Millions

400

200

17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Season



NEW ZEALAND .
‘\q CRUISE ASSOCIATION New Zealand Booking Trends
He Waka Eke Noa
Booked 2023/24 2024/25 2025/26 2026/27 | ° change from
25/26 TO 26/27
Port Calls 1,120 915 663 643 -3%
Dl (e 360,000 281,000 216,775 223,530 3%
Capacity
Crew 149,000 120,000 92,935 96,911 4%
Vessels 55 46 39 33 -15%
Voyages 206 176 132 124 6%
gz;zenger 1,818,503 1,366,640 1,127,824 1,070,264 5%
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NEW ZEALAND CRUISE SECTOR - AN INTERCONNECTED ECOSYSTEM

No single owner. Many organisations working together to attract, enable and deliver exceptional cruise experiences.

Y-
-

+ Destination positioning ‘ + Market & sell voyages
+ Industry capability k + Deliver onboard experience
+ Data & insights ’ - -

CRUISE LINES

» Deploy capacity
« Build itineraries

PORTS & MARITIME OPERATORS
* Port infrastructure & operations

+ Berthing, safety & security

» Waste, bunkering, water

TOURISM ORGANISATIONS
+ Global & domestic marketing

+ Port development

/ GOVERNMENT AGENCIES \ \
(REGULATORS) :
* Immigration New Zealand

+ Biosecurity New Zealand (MPI)
+ New Zealand Customs Service

/ DESTINATIONS & REGIONS

P L * Regional coordination
a + Local experiences & attractions
ST

+ Community engagement

+ Maritime New Zealand * Destination management SHARED OUTCOMES
+ Transport & Maritime Regulators N Ew ZE AL AN D * Traffic management
\ * Regional & Local Government // CRUISE SECTOR ;\ * Local infrastructure coordination v More cruise visits
— i o ) v Greater regional
INDHIS SR (EALERSIIP i T e # TOURISM & SERVICE PROVIDERS S
& COORDINATION L <235 delivering value for A=~ s v Exceptional visitor
\ o - (] 5 5
NZCA + NZCA - connecting the sector i e New Zealand ~| Shore excursto:’s & tour operators axpaTibnens
CONNECTING + CLIA, ACA & partners W : + Transport providers
OUR INDUSTRY S0 o | A + Retail, F&B & attractions .
+ Advocacy & policy influence s L % v/ Sustainable growth
: I + Accommodation & hospitality
* Industry collaboration |
« Standards & best practice ! * Local suppliers & services +/ Positive community
e — g \ g / sentiment
+ ; \
s : e e =% +/ Stronger relationships
SHIPPING AGENTS " ’ 4 GROUND HANDLERS & trust
+ Local representation for lines AIRLINES & AIRPORTS + Cruise line representation
+ Port & regulatory liaison + Passenger air connectivity + Shore excursion delivery
+ Operational and compliance + Crew changes + Passenger & crew logistics
coordination + Turnarounds & logistics + Turnaround management
+ Documentation & clearances + Local supplier coordination

\ + Communications & updates + Port operations support /
P Y ot
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20940 /
HORIZON TWO

STRATEGY TRANSITION

=5 INTEGRATION AND IMPACT
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1. MEASURE & 2. GOVERNMENT 3. PARTNERSHIP & 4. COLLABORATION & 5. DEVELOP
DEMONSTRATE VALUE LEADERSHIP & CUSTOMER FOCUS SYSTEM COMPETITIVE
CONTINUITY INTEGRATION OPERATIONAL

EXCELLENCE
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Sentiment is shifting
New Zealand’s change in tone and approach is being recognised and welcomed

Solutions are landing
Biosecurity progress and investment in cruise infrastructure are being noticed

Demand is still strong
New Zealand remains highly desirable, particularly for North American guests

New opportunities exist
Strong interest in new ports and experiences that combine unique product with operational ease

The window is open
Sydney slots drive NZ itineraries and stronger Trans-Tasman collaboration create an opportunity for
growth from 2028/29

Keep pressure on:
Momentum is building, but we can’t ease off - sustained advocacy is critical
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Deployment is long-lead and driven by certainty

Cost competitiveness remains critical

Biosecurity risk still sits in the system

Global competition is strong

Strong demand is not consistently converting into deployment

Cruise is not well integrated into New Zealand'’s destination marketing

Consistent national delivery crucial
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* Cross Government Cruise Forums

« Joint Ministerial Statement
* improving regulatory certainty:
 trans-Tasman cooperation
« turnaround and homeporting
» improved cross-sector data.

* Minister Upston at Seatrade

* Inclusion in the Tourism Policy
Statement
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CREATE
CERTAINTY

STAY
COMPETITIVE

REBUILD
REPUTATION

Priorities for 2026/2027

GROW
VALUE

WIN

DEPLOYMENT

Every decision, policy discussion, operational improvement and all part of our work should be

tested against one central question ....

Does this give cruise lines confidence to deploy to New Zealand?
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NO ZEALAND TO NEW ZEALAND

1. SETTINGS 2. DEPLOYMENT 3. DELIVERY 4. COLLABORATION
Creating the right Understanding Delivering exceptional Working together
settings to give deployment experiences from across the region

confidence decisions ship to shore and beyond
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