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June 2023

• AKL Season Jun ‘23-Dec ‘23
• NZD5m in local spend in ‘23
• Learnings from ‘23 reduced NZ local 

sourcing in ‘24

https://vimeo.com/838236819/32b14b1ca9


• ~3000 guests, ~1000 crew members
• Load ~400 pallets every 10 days at their homeport
• Over 20 culinary outlets per ship
• Culinary team of approx. 150
• Stores team of 8
• Produce 15,000-20,000 meals per day
• Menu cycle up to 14 days
• Ships stop once every 3-5 years for Dry Dock

The life of a ship



The Supply Chain Cycle: Local Sourcing
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Measuring Operational Success: OTIF

• Ships load ~400 pallets every ~10 days
• Ships order locally supplied items 2-3 weeks in advance
• Items coming from overseas require an additional 1-3 months lead time
• Supply Chain operational success is measured by OTIF
• IF = every SKU has arrived in full
• OT = ready for the ship to reconcile



• Everything on a pallet has an SKU
• Every SKU has an application on menu
• Every menu is costed per dish at a SKU level
• Where that SKU is not available, it requires a substitute
• Successful execution of menu’s demands high OTIF
• OTIF DRIVES COST
• The F&B experience is a key factor in cruise
• OTIF DRIVE NPS

Why is OTIF so critical?



’23 - ’24: Why the Switch?

Internal External

• Product: Variances to AU Spec • Macro: War, trade routes, tariffs

• Menu: Adapting to a different market • Logistics: Shipping, import restrictions

• Appetite: Supply risk vs logistics costs • Environment: Weather, quota’s 

• Challenge: Forecasting reliability • Demographics: Population/Market size

• Hybrid setup allowed for higher OTIF, driving better NPS
• Focus remained on product meaningful to NZ suppliers and NZ guests
• The nature of external factors will drive continuous change



The Supply Chain Cycle: Sending from AU
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• The right product: we know will work in our environment
• Consistency: Constant consistency of spec and reliability
• Logistical prowess: be as close to the ship as possible; the final mile can make or break everything
• Ability to Hedge: this is a long-term game & there needs to be a little ‘give & take’
• Continuous learners: suppliers that take time to understand us
• Open to conversation: Difficult conversations; they are an important part of any relationship
• Reliable: If you’re not part of the solution, you’re a part of the problem

Suppliers: What do we look for?



June 2024

• ‘24 focus on celebrating NZ’s strengths
• Maintained local NZ product where most 

meaningful to guests & suppliers
• Every season changes, everywhere!

https://vimeo.com/838236819/32b14b1ca9




Celebrating the best of NZ



Looking Forward: 2026 & 2027

- Local NZ’s loadings for 
every voyage

- Local BTG wine list

- Enhanced spirits 
program & partnership

- Full turns throughout 
the season

- Local NZ’s loadings for 
every voyage

- Establish hybrid local 
sourcing program

- Potential for local F&B 
program
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Thank You
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